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Inspire

Executive Summary

Key Metrics

65,163 2,742,204 CHF 2,742,204
CASES BILLING EVENTS 729.4M USAGE EVENTS

BILLING VOLUME

2 CHF 2,496,211
CONFIRMED THESES 5 1,400.6M TOTAL FINDINGS

ADJUSTED EXPOSURE

1164438 199088 1132685

HIGH (46.6%) MEDIUM (8.0%) LOW (45.4%)

Thesis Verdicts

Thesis Verdict Evidence CHF at Risk
thesis_io_imbalance confirmed 1.0% CHF 50,102,830,008.81
thesis_overpriced_generics confirmed 0.7% CHF 1,296,334,039.84
thesis_duplicate_billing plausible 0.5% CHF 2,779,617.39
thesis_phantom_cases not_observed 0.3% CHF 2,779,617.39
thesis_catalog_maintenance_gap not_observed 0.0% CHF 0.00
thesis_supplier_concentration_risk not_observed 0.3% CHF 0.00
thesis_stale_catalogue not_observed 0.0% CHF 0.00
thesis_shelf_life_waste not_observed 0.1% CHF 0.00
thesis_revenue_leakage_unbilled not_observed 0.2% CHF 0.00

thesis_controlled_substance_gap not_observed 0.0% CHF 0.00



Top Signals by Financial Risk

Signal Findings High CHF at Risk
signal_io_coefficient 23,832 14,197 CHF 25,036,837,834.95
signal_io_coefficient_weekly 23,832 14,197 CHF 25,036,837,834.95
signal_four_signals_convergence 11,926 0 CHF 12,681,342,522.01
signal_negative_margin 1,156,409 1,116,602 CHF 1,296,334,039.84
signal_drg_cost_outlier 3,337 992 CHF 122,236,991.32
signal_billing_below_internal_price 1,125,293 6,379 CHF 54,317,272.91
signal_io_coefficient_trend 4,032 2,629 CHF 20,429,746.40
signal_io_coefficient_weekly_trend 1,502 796 CHF 8,724,592.51
signal_veska_med_mat_classification 48,381 0 CHF 4,989,794.72
signal_duplicate_billing 10,255 712 CHF 2,779,617.39
signal_billing_amount_outlier 945 0 CHF 559,393.79
signal_cost_center_billing_mismatch 383 0 CHF 0.00
perspective_material_overall 42,848 0 CHF 0.00
perspective_material_health 42,848 7,934 CHF 0.00

signal_catalogue_count_reconciliation 5 0 CHF 0.00
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